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he other day, while going through my

father’s files, I came across this type-

written letter sent to me by my grand-
father when [ was eight years old.

Attached to the letter was a copy of the check
I earned for the first marking period of second
grade (Papa was a serious record keeper), writ
ten in the amount of §9.25.

I remember looking forward to report card
days. Because I rarely did work that was not up
to my capacity (and it was never sloppy or “get
by”), I knew my grades would be good. Papa’s
checks didn’t serve as an incentive for me to
work longer or harder than I already was. |
thought of them more as a present than a re-
ward. Even when he stopped paying us for our
grades, I continued to do well in school. The re-
wards of a good report card, two proud parents,
and a feeling of satisfaction seemed to be
enough to make me want to do my best.

My son Evan is the same age this year as |
was when [ received that check. He brings

home equally good report cards, and although
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we recognize his efforts in other ways, it has
never occurred to me to pay him for his
achievement. Once, when he brought home
straight A’s, he and | went to a neighborhood
restaurant after dinner and had a picce of cher-
ry pic and a cup of hot tea. He was as proud
and as happy as a king,.

My parents saved most of the correspondence
from Papa regarding our grades. Perhaps they
thought I'd be amused to recall his serious ap-
proach to our work in elementary school. They
were right. But I've never forgotten what a ten-
der and devoted grandfather he was to us, or the
lesson he taught us through his unique reward
system. It’s a lesson that has proven true

throughout my life. As a policy, we receive a “re

al g(md reward” for “real g(md work.” Whether

that reward is a piece of pie,a $9 check, or sim-

ply a sense of satisfaction at having done your

best, it makes “real good work™ worth doing. ®

Margaret Winchell Miller lives in Houston where she

s a corporate communications business.
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“The reward
of a thing well
done is to
have done it.”

Ralph Waldo
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